
Counterfeit Products 

In the early 1980’s, large American corporations went on a fact finding mission to determine how 

they could increase profits through either entering into new markets or reducing operating costs. As 

it turned out, reducing costs was deemed the route to take and this was to be done through 

manufacturing their products in Asia. Why, because in Asia there was an abundance of extremely 

cheap labour. 

In a business, wages are always the biggest expense and if you can find a way to reduce wages but at 

the same time continue to manufacture a quality product; your profits would soar.  

That is exactly what corporations did; they took advantage of the poverty that was then in Asia and 

as well as the lack of labour unions in each country. They therefore exploited the workers by paying 

them a dismal fraction of that which they would have paid workers in their own countries. And not 

to forget the poor working conditions accompanied by long working hours the employees had to 

endure.  

Nonetheless; this was an exciting time for corporations and shareholders; profits rose and 

shareholders’ returns soared; but what they did not know was that they had created a monster that 

would haunt them in the future and cut deeply into their profits.  

The counterfeit industry aka fake goods market originated around the same time when major brands 

such as Nike began to manufacture their products in countries such as China and Indonesia. Over the 

decades the counterfeit industry has grown significantly with China at the forefront and reaping the 

greatest financially. In fact, economists suggest that counterfeit goods coming out of China 

contribute over 50% to its economy.  

That is a staggering amount which would have gone into the pockets of original brand companies 

such as Nike. And people blame China alone for the counterfeit industry but I beg to differ. I think 

the corporations played a massive role in getting the ball rolling. What did they expect would 

happen after they handed over the blue print of their products to underpaid workers in China? 

Similarly, what would happen if you gave your lucrative recipe to a man that has no plan and is 

ravished by poverty? He will copy your recipe and make money of his own using your creativity. 

Today counterfeit goods are everywhere and the manufacturing process has become so 

sophisticated that it is difficult to spot the difference. But what does this all mean to South African 

entrepreneurs? How do you compete with entrepreneurs in China that have far cheaper labour rates 

than you do? That answer and more insights we shall discuss next week.  
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